Guided Pathways @ SAC
Design Teams Interest Form

As we embark on the implementation of Guided Pathways at Santa Ana College, our work will
be guided by six design teams. Each design team will receive specific instructions and guidance
on tasks to be completed by the team.

Each member of the Guided Pathways Steering Committee is required to participate in one of the
design teams. Each design team will have two co-leads and each design team will need to
arrange for their own meetings, as appropriate.

To assist in the creation of diverse and efficient design teams, please complete the following
information.

Full Name:

Job Title: Department/Area:

Position: Classified Faculty Manager Administrator
Status: Full-time Part-time

Of the six design teams, indicate your 15t 2"d. and 3" choice:

v5

Academic Clusters — establishing and marketing “meta-majors/programs of interest
Advising — academic and career advisement

Entry — outreach, enrollment, matriculation

Communication — messaging to students and staff about Guided Pathways work
Mapping Existing Curriculum — sequencing majors with pre-regs and GE options

Student Support — tutoring, financial aid, and other support services and programs

Are you interested in being a Design Team Co-Lead? Yes No

If you are interested in being a team co-lead, please provide a brief statement indicating why you
would be a good team co-lead.
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